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Brainstorm for Causes

Obstacle: Belief | won’t achieve my goals even with a personal strategy

I have not been
successful
achieving goals
in the past

| have never
measured

aspects of my
life before

Every year |
make a few
New Year’'s
resolutions, this
is all the strategy
| need

I don’t have
time to design
strategy let alone
implement
personal
strategy

Designing
personal
strategy requires
too much effort

I get discouraged
easily and am
afraid
my efforts will
not produce
results

My life is too
busy, too
complicated to
use personal
strategy

There are too
many distractions
in my personal
life to have a
strategy

Having a
personal strategy
for life seems
foreign to me

I lack will
power to achieve
goals so why
bother

| have a tendency
to quit things
prematurely

None of my
friends have a
personal strategy
and they are
successful

| cannot define
personal
strategy because
| have never done
it before

My life is ok
asitis

I am not confident
I will design a
good strategy

that will help me

achieve my goals




Group Causes and Eliminate Duplicates
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Cause and Effect Diagram

Lens of Life

| have not been

successful My life is ok
achieving goals asitis
in the past
I lack will
power to
achieve

goals so why
even bother

Time

My life is too
busy, too
complicated to
use personal

I don’t have strategy

time to design
strategy let alone
implement
personal
strategy

Designing
personal
strategy
requires

too much effort

Change

| cannot define

| have never

Every year |

make a few

New Year’'s
resolutions, this
is all the strategy
I need

personal
strategy
because

done
it before

Obstacle

| have never

measured
aspects of my

life before Belief | won't achieve

my goals even with

I get
discouraged
easily and am

afraid
my efforts will
not produce
results

I have a
tendency
to quit things
prematurely

Debilitating Tendency

None of my
friends have a
personal
strategy
and they are

successful

Other

a personal strategy




Cause and Effect Diagram
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Obstacle

Belief | won’t achieve my goals
even with a personal strategy

Top 5 List of Likely Causes

| cannot define personal strategy because | have never done it before

| have not been successful achieving goals in the past

| get discouraged easily and am afraid all my efforts will not produce results
Designing personal strategy requires too much effort

My life is ok as it is



Determine Root Cause
(5 Why Technique)

Obstacle: Belief | won’t achieve my goals even with a personal strategy

§> Whyf; | usually abandon my goals long before | achieve them

\_) Why? lloseinterestinachievingmygoals

\Z) Why? !dontseeanyprogressdesptemyefions

\Z) Why? !'velackedcommitment needed to achievernygoals |

t1> Why? 1 did not place a high enough priority on achieving my goals |

Root Cause: | did not place a high enough priority on achieving my goals
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Assumption Busting Technique

Obstacle: | have not been successful achieving goals in the past

Assumption: | am incapable of achieving my goals

Busting: With a plan, | can achieve any goal

Assumption: | cannot define a good strategy to achieve my goals

Busting: With guidance, | can define a strategy to achieve my goals

Assumption: My past is the only indicator of my future

Busting: My past does not dictate my future; | dictate my future

Assumption: | cannot be successful in life

Busting: With a personal strategy, | can maximize the personal, professional,
and financial potential that life offers



Brainstorm for Interventions

Root Cause: | did not place a high enough priority on achieving my goals

Reevaluate
my goals to
ensure they
represent
inner soul goals

Converse with
soul to
determine what
I want in life

Review my
inner soul goals
daily to keep
goals in my face
and top of mind

Establish
scorecard
measures to
track
achievement

Decide to
pay the
price

Determine
commitments
to sustain life’s
work

Communicate
my goals
to others and ask
for support

Identify
activities
to achieve my
goals

Allocate
necessary
resources to
achieve my
goals

Review daily the
benefits | will
realize from
achieving my

goals




Group Interventions and Eliminate Duplicates

Goals

Converse with
soul to
examine what
I want in life

Commitments

Life Experience

benefits | will

realize from
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Review daily the

Other

Life Pathways

Determine
commitments
to sustain life’s
work

Review my
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activities
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necessary
resources to
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Obstacle/Root Cause

| did not place high enough priority
on achieving my goals

List of Interventions

Converse with soul to examine what | want in life

Review daily the benefits | will realize from achieving my goals

Identify activities to achieve my goals

Determine commitments to sustain life’s work

Allocate necessary resources to achieve my goals

Establish scorecard measures to track achievement

Review my inner soul goals daily to keep goals top-of-mind and in my face

Communicate my goals to others and ask for support



Brainstorm
for Causes

Acknowledge
Stumbling
Block

Intervene

List
Interventions

Brainstorm for Causes

Organize
Causes

Create a
C&E Map

The Process of Overcoming
Stumbling Blocks to Personal

Strategy

ffect Diagram
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